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Strategic Management in Healthcare
The provision of quality and affordable healthcare services is often influenced by various factors surrounding the healthcare industry. Consequently, these factors influence the overall management techniques adopted to guide the functioning of a healthcare institution (Timmins,2019). An excellent example of the factors surrounding the provision of healthcare services is the cost. The cost of quality healthcare services is continually increasing in the US, which has initiated the development of strategies to allow for the acquisition of the same services by a wider population, including those belonging to the lower socioeconomic status(Timmins,2019). An excellent example is healthcare insurance. Notably, for similar strategies to effectively influence affordable and accessible healthcare services, the most appropriate strategic management procedures should be adopted.
Although various resources are accessible to the system adopted in the case study, most of its components are underutilized due to various reasons. For instance, introducing the Community Care Plan (CCP) by the CEO of Cooper Green Hospital (CGH) was a significant and viable idea that would present a solution to the underserved population in Alabama State. However, the effective adoption of the plan was underutilized due to poor management (Harris et al., 2017). Specifically, the introduction of CCP clinics required implementinga plan that would accommodate the additional organizational needs of the clinics. However, most of the start-up CCP clinics were adversely impacted by the lack of the required management resources to effectively run the institutions(Harris et al., 2017). Consequently, this negatively influenced the operation of the CCP clinics and the general CGH hospital, which availed the administration services to the clinics. 
Additionally, another reason why the components of the adopted system are underutilized is due to the impacts felts by the unreliablefinancing sources to run the CCP clinics. Any healthcare setup to operate effectively requires adequate financial resources to facilitate the acquisition of necessary resources such as equipment (Raghupathi&Raghupathi, 2020). In this case, the CCP clinics had various sources of income that would facilitate their operation for no less than five years; however, due to the experienced changes in the healthcare environment, these financing sources changed and would not support the project for the anticipated timeframe. Moreover, the financing issue also influenced the clinics' ability to gain sufficient staff, for example, the administration staff. Therefore, although these clinics presented viable and promising improvements in providing quality and affordable healthcare services, the impacts of inadequate financing resources resulted in the whole system's underutilization.
Based on the case study, one of the main aims of CGH adopting the Jefferson Health System (JHS) inclusive of the CCP offering clinics was to generate additional revenue for the organization from external sources such as private insurance patients. However, this aim was not achieved as anticipated, although various actions would increase the utilization of the presented services towards achieving the initial objective. One of the steps is paying close attention to and addressing issues rose in the feedback acquired from the already existing patients (Maxwell, 2020). In addition, based on patient surveys conducted by JHS on the overall service and quality of care given raised various concerns associated with poor customer service. 
Most people with private insurance patients often seek a healthcare institution with great healthcare services and customer services. Therefore, addressing the customer service issue would be the initial step to attract more diverse paying patients.Additionally, another step I would take is to address the security issues associated with other components of JHS, precisely those identified in the CCP clinics. For example, one of the major negative influences on the effective operation of CCP clinics, as depicted in the case study, is security-related issues such as vandalism, resulting in some clinics' closure. To address this, I would recommend administering security officers from the government institution to offer the required security (Kadivar et al., 2017). Therefore, by addressing security in these components, patients with others pay methods such as private insurance patients. 
Moreover, I would also initiate the adoption of updated technology in the provision of healthcare services, such as adopting the electronic health record (EHR) system to improve efficiency in the organization. One of the major challenges facing the adoption of JHS was the lack of adequate resources to facilitate upgrades due to the increased influx of indigent patients. The implementation of updated technology would address some of the challenges faced and attract more patients (Alotaibi& Federico, 2017).Lastly, I would encourage the adoption of community engagement activities, which play a significant role in attracting existing and new private pay patients (Maxwell, 2020). Especially with JHS components such as the CCP clinics, I would encourage holding community-based events such as educational seminars to promote health.
In conclusion, to effectively implement and adopt strategies to address the provision of quality and accessible healthcare services, strategic management is core. Based on the case study presented, the adoption of JHS at CGH was a viable idea with various positive impacts on healthcare delivery. However, due to various reasons, such as poor management and limited financial resources, the system was underutilized. However, through the adoption of actions directed towards the problems faced by JHS, the overall system would achieve its primary aim of increasing the financial sources.
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